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ABSTRACT

This series of presentations describe a method of job
counseling and placement for the middle-aged which combines
pre-employment physical worker analysis with job analysis for
effective matching of job requirements with worker capacities. The
matching process involves these steps: (1) job analysis by an
industrial engineer; (2) worker examination by medical staff
including medical and social tests and histories; and (3) comparison
between medical and job profiles and recommendation to employer. The
profile is determined by Dr. Koyl's GULHEMP method (general physique,
upper and lower extremities, hearing, eyesight, mentality and
personality) . Both physical and job analyses are scaled to these
fitness categories. Advantages to this matching system of job
placement include: (1) identification of medical problems and
resulting referral and treatment; (2) sensitization of state
employment agencies to the needs of middle aged workers; (3)
assistance to employers in the placement of physically qualified
workers to the satisfaction of both employer and employee; (4) lower
incidence of illness and turnover "profiled" workers; and (5) a
method to eliminate age, sex and race discrimination in employment.
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GREETINGS FROM PORTLAND, MAINE AND THE INDUSTRIAL HEALTH COUNSELING
SERVICE,

TODAY, IT APPEARS, IN LOOKING AT THE PROGRAM THAT MY PARTICIPATION HERE ALLOWS
THIS SEMINAR TO, IN PART, COMPLY WITH EEOC, (FquaL OPPORTUNITY CoMMISSION) REGULATIONS
AT LEAST IN REGARD TO SEX. BEING THE ONLY FEMALE ON AN ALL MALE PANEL LEADS ME TO
SELIEVE THAT THIS MAY WELL BE THE RATIONALE FOR THE INVITATION. THIS IS FINE WITH ME -
IN FACT 1'D SOONER ACCEPT AN INVITATION ON THIS BASIS, BEING A WOMAN, THAN ADMITTING THAT
{T 1S REASONABLE THAT | AY HERE TO KEEP THIS SEMINAR HONEST WITH [GE DISCRIMINATION IN
EeLovvENT Act, AT ANY RATE [ HOPE FOR YOUR SAKE THAT IN ADDITION TO MY HELPING THIS
CONFERENCE COMPLY WITH BOTH EEOC AND ADEA THAT My GULHEMP, (THAT MAGIC WoRK = GULHEMP)
PROFILE OF CAPACITY 1S COMPATIBLE WITH THE DEMANDS OF MY JOB HERE TODAY.

UOWEVER, | MUST CONFESS THAT IT IS NOT OFTEN THAT AN RiN., WHICH I HAPPEN TO
BE, PROCEEDS A PHYSICIAN NO MATTER WHAT THE SITUATION MAY BE. DR, MARSHALL., YOU ARE,
INDZZ5, A VERY SPECIAL DOCTOR THAT ALLOWS THIS TO HAPPEN NOT ONCE BUT TWICE IN A
YONTH'S TIME. BUT THEN, OF COURSE, WE WHO WORK WITH YOU KNOW YOU TO BE A VERY SPECIAL
HUMAN BEING.
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CONGRATULATIONS TO THE APGA FOR THEIR CONCERN AND RESPECT AND PERHAPS
CURIOSITY IN THE AGING PROCESS IN THE ORGANIZATION OF THIS SPECIAL COMMISSION THAT
WILL HOPEFULLY BETTER MEET THE NEEDS OF OUR EVER INCREASING MIDDLE-AGED AND OLDER
CITIZCHS POPULATION, /\GING AS YOU KNOA BEGINS WITH CONCEPTION AND CONTINUES
THROUHOUT THE COURSE OF A LIFETINE: To BE IWOLVED IN THE FIELD OF AGING DOES NOT
NECESSARILY MEAN THAT ONE DEALS ONLY WITH OLD PEOPLE BUT, THAT ONE 1S CONCSRNED AND

()
= ANARE OF THE NEEDS, PROBLEMS, STRENGTHS AND POTENTIALS OF PERSONS YOUNG AND OLD J
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SUZSTANTIALLY NO DIFFERENT THAN THE NEEDS OF YOUNGER PEOPLE - ONLY MORE URGENT AND
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THROUGHOUT THEIR LIFE SPAN. THE NESDS OF MIDDLE AGED AND OLDER PERSONS ARE

YORE INTENSE. THIS OF COURSE IS DUE TO THE LIMITED TIME OLDER PERSONS HAVE IN
SETTING OBJECTIVES AND ACHIEVING GOALS IN THEIR LIFE TIME,

FOR THIS REASON IT IS IMPERATIVE THAT Al.L PERSOMNEL AND GUIDANCE
PROFESSIONALS PREPARE THEMSELVES TO MEET THESE NEEDS AND HAVE AN UNDERSTANDING OF THE
AGING PROCESS.

[ BELIEVE THAT THE INDUSTRIAL HEALTH COUNSELING SERVICE IN PORTLAND, MAINE
vOSE PILOT RESEARCH AND DEMONSTRATIONS PROJECT, usiNg DR. Leon Kovi's GULHEMP

METHOD, 1S A VIABLE AND EFFECTIVE TOOl; FOR YOU AND ALL WHO COUNSEL WORKERS OVER 40,

As DIRECTOR OF THE INDUSTRIAL HEALTH COUNSELING SERVICE IN MAINE - MY PRIMARY
CONCERNS ARE WITH THE MIDDLE AGED AND OLDER WORKERS™ THEIR PyysicaL CAPACITY AND THEIR
WorK POTENTIAL.

[T 1S ACKNOWLEDGED THAT MIDDLE-AGED AND OLDER WORKERS FIND DIFFICULTY IN
O3TAINING EMPLOYMENT, EMPLOYERS STATE MANY REASONS FOR NOT HIRING PERSONS AGED L0
£iD OLDER, SUCH AS THE BELIEF THAT THE OLDER WORKER'S PHYSICAL CONDITION COULD CAUSE
PROZLEMS WITH JOB CONDITIONS, HOSPITAL INSURANCE, WORKMEN'S COMPENSATION AMND PENSION
PLANS, EMPLOYERS ALSO EXPRESS DOUBTS THAT THE PHYSICAL STAMINA OF THE OLDER WORKER IS
EQUAL TO THE PERFORMANCE REQUIREMENTS OF THE JOB.

ON THE POSITIVE SIDE THERE IS NO EVIDENCE THAT AGE ALONE IS RESPONSIBLE IN %
PRESENTING THE CAUSE OF THESE PROBLEMS: RESEARCHERS IN THIS FIELD STATE THAT AGE IS !
NOT THE IMPORTANT FACTOR: IT IS PHYSICAL CONDITION, RESPONSE RATE TO STIMULI, AND OTHER ‘1
PAYSICAL CHARACTERISTICS., [T IS ALSO JOB PLACEMENT, JOS DESIGM AND OTHER ENVIRONMENTAL
FACTORS: THESE ARE THE THINGS WHICH DETERMINE THE PROBABILITIES OF AN ACCIDENTAL
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INJURY OCCURRING: COMPETENT AUTHORITIES ARE CONSTANTLY DEVELOPING EVIDENCE THAT
. DISPEL THZSE DOUBTS AND OBJECTIONS TO HIRING OLDER WORKERS.

To REDUCE THESE OBSTACLES TO THE EMPLOYMENT OF OLDER WORKERS, THE U. S.
DEPARTMENT OF LABOR MANPOWER ADMINISTRATION THROUGH THE MAINE EMPLOYMENT SECURITY
Com41SSION CONTRACTED WITH THE NaTIoNAL CounciL ON THE AGING TO ESTABLISH AN
EXPERIMENTAL PROJECT KNOWN AS THE INDUSTRIAL HeALTH COUNSELING SERVICE.

BasicaLLy THE THCS 1S AN OPERATION WITH FOUR SPECIFIC GOALS:

1. To sHow THAT PHYSICALLY FIT MIDDLE-AGED AND OLDER WORKERS
(40+) ARS QUALIFIED TO PERFORM MOST AVAILABLE u0BS.

2, Tq MOBILIZE BUSINESS COMMUNITY AWARENESS OF AND PARTICIPATION IN THE
IHCS PROGRAM AND TO HELP THEM VIEW MIDDLE AGED AND OLDER WORKERS AS

VALUABLE AND CAPABLE MEMBERS OF OUR WORK FORCE.

3, To DEMONSTRATE THE FEASIBILITY OF A PARTICULAR SCIENTIFIC METHOD, THE

KovL METHOD, OF MEASURING A PERSON’S PHYSICAL CAPACITY AND JOB PHYSICAL
DEMANDS TO PROVIDE PROPER JOB PLACEMENT IN A MULTI-PLANT MEDICAL SERVICE
PROGRAM,

L, To PROVIDE MEDICAL EXAMINATIONS TO JOB APPLICANTS AND SIMULTANEOUS JOB
ANALYSES TO MATCH PERSON AND JOB,

To meeT THESE GOALS IHCS AND THE MaINE EMPLOYMENT SECURITY CovMIsSION
WITH THZ COOPERATION OF OVER 100 INDUSTRIAL AND COMMERCIAL OPERATIONS, VARYING
IN SIZE FROM VERY MODEST TO LARGE CONCERNS, HAVE WORKED TOGETHER OVER THE PAST
THREE YEARS TO IMPROVE PRE-EMPLOYMENT AND EMPLOYMENT SERVICES TO MIDDLE AGED
A:D OLDER WORKERS AND TO INDUSTRY: BECAUSE SMALL BUSINESS OFTEN CANNOT AFFORD
PRE-PLACEMENT PHYSICAL EXAMINATIONS FOR EMPLOYMENT CANDIDATES AND BECAUSE

PHYSICIANS SERVICES IN ALL COMMUNITIES ARE OVER TAXED IN THE TREATMENT OF
PATIENTS, WORKERS YOUNG AND OLD ARE HIRED WITHOUT ASSESSING THEIR PHYSICAL AND
PSYCHOLGGICAL CAPACITIES TO PERFORM A SPECIFIC TASK. WE HAVE THEREFORE EXPERIMENTED
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WITH A COMMUNITY INDUSTRIAL PHYSICIAN WHO HAS APPLIED A SCIENTIFIC OBJECTIVE SCALE
I3} THZ MATCHING OF VORKER 70 JOB. THE SCALE TESTED OF COURSE IS DR. KovL‘s GULHEYP ScaLE]
T:i1S METHOD 1S GEARED TO OPERATION IN LARGE PLANTS WITH THE FULL SERVICES OF MEDICAL,
PERSONNEL AND INDUSTRIAL ENGINEERING DEPARTMENTS: AS VELL AS TRAINED SUPERVISIOMN AMD
ENLIGHTENED MANAGEMENT,  BECAUSE THE PROJECT IN MAINE HAS DIRECTED ITS EFFORTS LARGELY
TO SMALLER PLANTS OPERATING WITHOUT SOPHISTICATED PERSOMMEL SERVICES, IT HAS BEEN
HEZCZSSARY TO MODIFY AND CHANGE CERTAIN ASPECTS OF THE KOvL MeTHoD, HOWEVER, THE BASIC
PRINCIPLES HAVE BEEN RETAINED, '

DESPITE INCREASING PROFESSIONALIZATION, A BROADENING LITERATURE, AND
RECEIT MASSIVE PURE AND APPLIED RESEARC/ ACTIVITIES, THE EMPLOYMENT PROCESS REMAINS
AT DEST A HAPHAZARD ONE. EYPERIENCED PERSONNEL MANAGERS ARE GRATEFUL FOR AS LITTLE
35 7o BETTER THWY CHAICE IN SELECTING WORKERS FOR JOBS, ORE IMPORTANTLY, THE GENERAL
FAILULE OF TUE SELECTION PROCESS, RESULTING IN WORKER-JOB MICMATCHES, ALSO CONTRIBUTES
TO ADSENTZEISM, TURNOVER, SICKNESS, ACCIDENT, INJURY AND LwcRED PRODUCTIVITY,

As A RESULT OF THESE DEFICIENCES, WE SEE OLDER WORKERS TURNED AWAY ON A
COWERALIZED ASSLIPTION OF LACK OF FITNESS FROM JOBS WHICH RELATIVELY SIMPLE ANALYSIS WILL
w04 ThEY CAN PERFCRM, AAPPY AND FRODUCTIVE WORKERS TRANSFERRED TO WORK AT WHI‘CH THEY
AR UNMAPPY AND ONLY MINIMALLY PRIDUCTIVE, AND WORKERS HIRED ON A GENERALIZED ASSUMPTION
OF FITNESS FOR ¥4ICH SPECIFIC PHYSICAL DISABILiTIES DISQUALIFY THEM‘- YET THE STATE
OF THE ART STRONGLY SUGGESTS THAT THESE MALFUNCTIONS SHOULD NOT OCéUR'

WHILE ADVANCES HAVE BEEN MADE IN DESCRIBING AND ANALYZING JOBS AND THEIR

~majreevEnee ann [N SUCH RELATED FIELDS AS APTITUDE TESTING, THE PROCESS OF THE PRE-
oL OVENT PHYSICAL HAS REMAINED | ARGELY (BICHANGED, IT 1S STILL ESSENTIALLY A SEARCH
FGR 1ZGATIVE INDICATORS, A METHOD FOR IDENTIFYING DISABILITIES, RATHER THAN A DIRECT

P=ven FOR MATCHING WORKER AND Joz. /s DR. Leon Fu Kovi, M.D., MepicaL CoNSULTANT TO DE
HAVILLAND
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AIRCRAST, LTD., AND T0 CANADA’S DEPARTMENT OF VETERANS MFFAIRS, SAYS, “DISABILITY
METHODS OF ASSESSVENT ARE BASICALLY WRONG."” VMAT 1S NEEDED IS THE KIND OF PHYSICAL
ASSESSMENT WHICH WILL RELATE HUMAN PHYSICAL CAPACITY POSITIVELY TO JOB PHYSICAL
DeMANDS.  TO THE DEGREE THAT THE PRE-EMPLOYMENT PHYSICAL EXAM CAN BE MADE SPECIFIC

£ND POSITIVZ, RATHER THAN GENERAL AND NEGATIVE, ONE GROUP OF UNCERTAINTIES IN HE MAN-
JOB MATCH CAN BE REDUCED. OCCUPATIONAL HEALTH AND SAFETY INCREASED, PRODUCTIVITY
INPROVED, AND ABSENTEEISM AND SICK LEAVE REDUCED

AT THE RISK OF OVERSIMPLIFICATION, THE GULHE(YP) METHOD DEVELOPED BY
DR. KOYL AND INTENSIVELY APPLIED BY 1HCS IN PORTLAND, MAINE, PROVIDES EXACTLY THE
SPECIFIC AND POSITIVE ELEMENTS WHICH THE TRADITIONAL PRE-EMPLOYMENT PHYSICAL HAS LACKED,
T CONSISTS OF COMBINING THE HORKER ANALYSIS INHERENT IN A PHYSICAL EXAMINATION WITH
JOR ANALYSIS METHODS, IN A SIMPLE PROFILING TECHNIGUE WHICH EASILY ENABLES THE
SEFECTIVE MATCHING OF JOR REQUIREMENTS WITH VORKER CAPACITIES.

TiE SIGNIFICANT ADVANCE IS IN THE ust OF THE GULHE () PROFILING TECHNIQUE,
IT INVOLVES LOOKING AT BOTH JOBS AND PEOPLE IN TERMS OF THESE HUMAN ATTRIBUTES OR

CAPACITIES! U 0p) O e
G - GENERAL PHYSIQUE .

- UpPER EXTREMITIES

- LoweR EXTREMITIES

— [IEARING
= LYESIGHT

#1 - MENTALITY (I.E. INTELLIGENCE)
*P - PERSONALITY

FOR EACH OF THE ABOVE, SEVEN (/) FITNESS'LEVELS ARE DESIGNATED, RANGING
FRO LEVEL ONE, INDICATING COMPLETE COMPETENCE IN THAT CATEGOR", TO LEVEL 7, INDICATING
COMPLETE INABILITY TO PERFORM,
BRIEFLY, THE PROCESS IS AS FOLLOWS:
1, THE JOB IS ANALYZED BY AN INDUSTRIAL ENGINEER, IN CONSULTATION
WITH FOREMAN, SUPERVISORS, AND/OR WORKERS, USING DIRECT OBSERVATION |

U
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AT THE JOB SITE. DBASED ON THIS ANALYSIS, THE JOB IS PROFILED USING THE
SEVEN CATEGORIES AND SEVEN LEVELS OF THE GULHE('P) PROFILE SCALE.
2, THE YORKER IS EXAMINED BY A PHYSICIAN AND SUPPORTING MEDICAL STAFF. A
COMPLETE MEDICAL AND, SOCIAL HISTORY IS TAKEN. THE EXAM INCLUDES VISUAL
AND AUDIO TESTS, ELECTROCARDIOGRAM, URINALYSIS, BLOOD WORK, PULFONARY
. FUNCTIONS TESTS AND ALL OTHER ELEMENTS OF THE “FULL PHYSICAL" EXAM, A
"PAP" TEST IS GIVEN WOMEN APPLICANTS, AFTER DISCUSSING THE FINDINGS
WITH THE INDIVIDUAL THE PHYSICIAN REDUCES THE FINDINGS TO THE GULKE(P)
PROFILE SCALE,
3, A COMPARISON IS THEN MADE BETWEEN THE MEDICAL PROFILE AND THE JOB
PROFILE BY THE IHCS STAFF, AND A FORMAL RECOMMENDATION FORWARDED TO THE
EMPLOYER. IF A NEED FOR ADDITIOMNAL HEALTH OR JOB ANALYSIS DATA IS PIN-
POINTED BY THE MATCHING DISCUSSION, IT IS PROVIDED, THE HIRE, PROMOTION,
OR TRANSFER DECISION IS THEN MADE.
PHYSICIANS WHO HAVE WORKED WITH GULIC.(YP) READILY ADAPT TO ITS REQUIREMENTS.
[XDZED, SOME HAVE SAID THAT THE SYSTEM'S REQUIREMENTS FOR SCALED JUDGMENTS BOTH
SHARPENS AND EASES THEIR MEDICAL JUDGMENTS.
Jog ANALYSTS HAVE LITTLE OR NO DIFFICULTY ABSORBING THE METHOD, WHICH IS
REALLY ONY A REFINEMENT OF TASKS THEY HAVE ALWAYS PERFORMED, '

*Tre 11 ("ENTAL) AND P (PHYSICAL) FACTORS VERE DETERMINED BY STAFF PSYCHOLOGISTS

T DELAVILLAND, APPLICATIONS OF THESE FACTORS ARE STILL UNDER REVIEW AND BEING
RESZARCHED BY [HCS. WHEN APPLIED, THEY HAVE BEEN USED AS GENERAL GUIDELINES, BASED
ON CLINICAL OBSERVATIONS OF THE MEDICAL STAFF.
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Yk ¥AY EXAMINE SEVERAL PERSONS FOR THE SAME JOB AMD OF COURSE THE EMPLOYER MAKES
THE FINAL CHOICE AS TO THE ONE HE HIRES, THIS PRE-EiPLOYMENT PiIYSICAL SCREENING CHABLES
US 7O I"ATCH WORKER TO JOB: PROVIDES EVERY WORKER RECARDLESS OF AGE, COLOR, RELIGION OR
SZA WITH AN OPPORTUNITY TO COMPETE FOR EMPLOYMENT ON THE BASIS OF HIS CAPACITY TO WORK:
AND PROVIDES THE EMPLOYER WITH A MORE PRODUCTIVE LABOR FORCE.

SINCE OUR INCEPTION WE HAVE INVOLVED OURSELVES WITH COMMUMITY MEDICAL AND SOCIAL
SZR/ICE5 AGENCIES AND MAVE CULTIVATED AN EYCELLENT RAPPORT WITH THEM, DUE TO THE FACT
THAT LGS IS A HEALTH SCREENING UNIT AND NOT A TREATMENT AND CARE CENTER, WE FEEL AN
CSLIGATION TO REFER EXAMINEES WITH MEDICAL OR SOCIAL PROBLEMS TO APPROPRIATE FACILITIES
1i<Z7T MIEDS FOR CARE CAN BE MET. iN FULFILLING THIS OBLIGATION WE HAVE WORKED EFFECTIVEL
2iTH UEALTH AND VELFARE AMD ITS ARYS OF EYE CARE, DAY CARE, VOCATIONAL REHABILITATION,
fociaL SERVICES, HEALTH DEPT.; AND MentaL HeaLtH: TMarne Mepical CenTer CLINICS: MopeL
Crties: HOusinG AUTHORITY: MAINE COMMITTEE ON AGING AND ITS LOCAL TASK FORCES.

= HAVE INCLUDED IN OUR SERVICE To MESC OUR PARTICIPATION WITH THE MANPOYER
?a'ccms FOR TRAINING SUCH As YIN, MDTA, MAINZCEP, FISTER GRAMNDPARENTS, SENIOR COMMUMITY
GV PRUECT D NAD Jos THRousH THE CHAYBER OF CovmMercE.  THE THCS PROJECT HAS BEEN
NISPONSIBLE FOR SENSITIZING THE STATE LI'PLOYMENT SERVICE STAFF TO THE NEEDS OF THE
(122LE fzD AND OLDER WORKER AS WELL AS TO THEIR ACKNOWLEDGMENT OF THE FACT THAT THEY

ARc A VITAL RESOURCE OF OUR WORK FORCE.,

IHCS HAS DEVONSTRATED ITS CAPARILITY IN ASSISTING EMPLOYMENT COUNSELORS IN
SCR/NG THE PHYSICALLY HANDICAPPED WORKER MORE EFFECTIVELY AND SAFELY. ThE IHCS
P/SICAL PROFILE DEFINES THE HANDICAP PRECISELY AND PROFESSIONALLY. THE JOB PROFILE
SPECIFIES THE PHYSICAL REQUIREMENTS OF THE JOB.
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BY MATCHING PHYSICAL AND JOB PROFILES COUNSELORS CAN SELECTIVELY PLACE

* PHYSICALLY HANDICAPPED PERSONS IN JOBS WHERE THEY CAN FUNCTION SAFELY AND PRODUCTIVELY.
IHCS PROVIDES TO THE INDUSTRIAL COMMUNITY OF THE GREATER PORTLAND AREA:
BSSISTANCE TO EMPLOYERS IN THE PLACEMENT OF PHYSICALLY QUALIFIED WORKERS IN
A JOB MATCHING THEIR PHYSICAL CAPABILITIES.
EVALUATION OF THE JOB IN TERMS OF PHYSICAL DEMANDS REQUIREMENTS.

.IZE:MEILIXAMANAHQN OF PROSPECTIVE EMPLOYEES BY AN INDUSTRIAL PHYSICIAN AND
HEALTH UNIT TO DETERMINE THEIR WORK CAPABILITY.

MATCHING JOB AND EMPLOYEE TO MAKE CERTAIN THAT THE WORK WILL BE PERFORMED TO
THE GREATEST SATISFACTION OF BOTH EMPLOYER AND EMPLOYEE,

A 1N

1,

= W

L1

o,

7l

VEETING JOB HEALTH AMD SAFETY SPECIFICATIONS REQUIRED BY THE OCCUPATIONAL
SAFETY AND HeaLd Act (OSHA) '

ESTABLISHING BASE LINE HEALTH CAPACITIES IN DEFENDING AGAINST POSSIBLE
LITIGATION

CBJECTIVELY DEMONSTRATING ABSENCE OF DISCRIMINATION IN PERSONNEL PRACTICES
RETAINING AGING OR DISABLED WORKERS IN PRODUCTIVE E¢°LOYMENT

MAKING EFFECTIVE TRANSFERS OF EMPLOYEES WHEN THE JOB OR INDIVIDUAL
UMDERGO CHANGE

SELECTION FOR PROMOTION
PRE-RETIREMENT PLANNING AND DECISION MAKING

PccorpinG To THE U, S. DEPARTMENT OF LABOR - “EMPLOYABLE” PERSONS ARE THOSE
WHO ARE READY, WILLING AND ABLE TO WORK. EMPLOYERS AND EMPLOYMENT COUNSELORS, THEREFORE,

NEED TO FIND READY AND WILLING WORKERS. IHCS HAS THE CAPABILITY OF DETERMINING THE
ABLENESS OF THOSE WORKERS.

J
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THE THCS EXAMINATION MAY WELL BE THE FIRST STEP FOR SOME IN DISEASE PREVENTION

PHYSICAL EXA SOME HAVE EVER HAD, THE EXAMINEE IS MOW AWARE OF HIS PHYSICAL STATE
WHICH MAY REQUIRE MORE CARE. THe IHCS STAFF TAKES EVERY OPPORTUNITY DURING THE EXAM
AD THE COUNSELING PERIOD TO BROADEN THE EXAMINEES' AWARENESS AND KNOWLEDGE OF HIS
HEALTH NEEDS; PERSONAL HYGIENE; DISEASE PREVENTION AND DETECTION; AND THZ NEED TO
HAVE A RZLATIONSHIP WITH A PERSONAL PHYSICIAN OR MEDICAL CLINIC WHOM HE CAN TURN TO
IN TIVZ OF MEDICAL NEED AND FOR CONTINUED HEALTH MAINTENANCE, ALSO AVAILABLE AT THE
[CS OFFICE IS HEALTH EDUCATION LITERATURE SUCH AS INFORMATIONAL BROCHURES AND READING
IMATERIAL PERTAINING TO PERSONAL HYGIENE, DISEASE PREVENTION AND DETECTION AND AVAILABLE
HEALTH SERVICES., DURING THE PAST 3 YEARS AND AFTER 3000 EXAMS, WE HAVE FOUND MOST
APPLICANTS CAPABLE OF DOING SOME WORK, SOME REQUIRE REMEDIAL TREATMENT AND CARE, AFTER
WAICH THEY RETURN FOR A RE-EXAM AND ARE RE-PROFILED, OFTEN TIMES THESE PERSONS HAVE
BECOME JOB ABLE,

DIABETES, HEART DISEASE, ARTHRITIS, ANEMIA, HEARING LOSS, FOOR VISION, QUESTION-
ASLE LUYPS AND BUMPS, HERNIAS, MUSCULO-SKELETAL DEFECTS, PSYCHOLOGICAL AND NEUROLOGICAL
CONDITIONS HAVE BEEM DETECTED DURING THE COURSE OF THE IHCS PHYSICAL EXAMINATION,
\iZNEVZR A HEALTH PROBLEM IS DETECTED, A REFERRAL IS MADE TO THAT PERSON'S PHYSICIAN OR
To A CLINIC FOR FOLLOW UP DIAGNOSIS, TREATMENT AND CARE. MOST, AFTER REMEDIAL TREATMENT,

HAVE BECOME EMPLOYABLE AND GAINED EMPLOYMENT IN A JOB THEY ARE CAPABLE OF DOING., SoME,

OF CGURSZ HAVE BEEN FOUND NOT TO BE GOOD EMPLOYMENT RISKS. THESE PERSONS MAVE RECEIVED
ADDITIONAL REFERRAL "=RVICES TO COMMUNITY SOCIAL AGENCIES WHERE THEIR ECONOMIC AND
SOCIAL NEEDS CAN, HOPEFULLY, BE ADEQUATERLY MET.

1 i
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OUT OF MANY CASE HISTORIES LET ME GIVE YOU A FEW EXAMPLES,
THCS CASE #69

YR, Z, AGE 60 AND SINGLE WAS REFERRED TO IHCS BY THE PORTLAND EMPLOYMENT
C=RVICE OFFICE FOR A PHYSICAL EVALUATION TO DETERMINE HIS FITNESS FOR CUSTODIAL WORK.
\IS WORK RECORD INDICATED THAT HE WAS BORN IN PORTLAND, MAINE BUT RETURNED SOON AFTER
10 PoLanp AxD ReTUrRNED TO THE U, S. AT Ace 17, In 1928 HE VORKED AS A BAKER FOR Stiaw'’s
Dakery UNTIL 1960 WHEN THE BAKERY CLOSED, For THE PAST 10 YEARS IR, Z HAS BEEN
UNENPLUYED EXCEPT FOR OCCASIONAL DAY LABOR. IlE LIVED OFF HIS SMALL SAVINGS UNTIL THEV
were DEPLETED AND THEN BECAME DEPENDENT ON FINANCIAL AID FROM PORTLAND CITY NELFARE.

Tiz Maine CONCETRATED EMPLOYMENT PROGRAM KNOWH AS MAINECEP WAS INTERESTED IN
2L0VING R, Z FOR LIGHT CUSTODIAL DUTIES, [HE JOB WAS PROFILED AS WELL AS THE
APPLICANT, ALTHOUSH HIS HEARING WAS POOR AND HE HAD NO SIGHT IN HIS RIGHT EYE AMD A
SLIGHTLY ELEVATED BLOOD PRESSURE, HIS PROFILES WERE COWPATIBLE. MR, Z WAS FINALLY

HIRED BY MAINECP AND FOLLOW UP REPORTS SHOW GOOD ATTENDANCE AND WORK PERFORMANCE, THUS
=DING A 10 YEAR PERIOD OF UNEMPLOYMENT.

IHCS CASE #416 .
Mas. S, AGE 5L WIDOWED CAvE To THCS FRom MESC WITH MANY PROBLEMS, SHE WISHED TO

=& A HOUSEKEEPER-VAID. [HCS FOUND HER UNEMPLOYABLE BECAUSE OF A SEVERE, UNTREATED

HEMORRAOID CONDITION, SINCE SHE WAS WITHOUT FUNDS . ARRANGEMENTS WERE MADE WITH THE

C1Ty OF PORTLAND FOR FOOD STAMPS AND RENT MONEY, ALSO THROUGH VOCATIONAL REHABILITATION

SURCERY WAS ARRANGED AND THE OPERATION COMPLETED, HER HEALTH PROBLEM HAD PLAGUED HER

ero 1956 T0 1971 AtD RESULTED IN FREQUENT PERIODS OF UNEMPLOYMENT, SINCE APRIL 2,

1073 Stz 1iAs BEEN WORKING AT THE MHITE Haven MmstnG Hovg AS A HOUSEKEEPER-MAID. |

ThroucH Trz corBINED EFFORTS oF MESC, IHCS avp VocATIONAL REHABILITATION, THIS WOMAN

BECAVE GAINFULLY EMPLOYED AND FINANCIALLY INDEPENDENT.

| SO
>
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IHCS CASE #76

THIS 59 YEAR OLD WHITE MARRIED, MALE WAS REFERRED TO IHCS BY Mecaw INDUSTRIES
FOR A PHYSICAL EVALUATION TO DETERMINE HIS FITNESS TO PERFORM THE JOB OF SECURITY GUARD,
THIS FORMER ASSISTANT MANAGER OF A LUMBER YEARD, SHIPPER AND OFFICE CLERK MAD BEEN
DEPENDING ON THE INCOME OF HIS WIFE, A NURSE'S AIDE AND HIS UNMARRIED DAUGHTER, A
BOOKKEEPER, FOR OVER SIX MONTHS, | .

DESPITE THE NEED FOR A CHANGE IN HIS CORRECTIVE LENSES, A NERVOUS BREAKDOWN IN
1953 AND A CORONARY OCCULUSION I 1961, FOR WHICH HE IS UNDER THE CARE OF A PHYSICIAN,
IS PHYSICAL PROFILE WAS COMPATIBLE WITH THE JOB ANALYSIS PRESENTED BY MECAW,

¥R. W. WAS HIRED BY MacAw INDUSTRIES AND SIX MONTHS LATER HE WAS STILL EMPLOYED
THERE WITH AN EXCELLENT WORK RECORD AND HAS NOT MISSED A DAY OF WORK.

BY TAKING INTO CONSIDERAT IO M. W's PHYSICAL CAPABILITIES, [HCS AND PECAw
INDUSTRIES WERE ABLE TO PLACE HIM IN A POSITION THAT HE IS ABLE TO HANDLE AND OBVIOUSLY

ENJOYS, HIS WORK AND ATTENDANCE RECORD SUBSTANT IATE THIS,

IHCS CASE #43 ‘

* MR, Mo cave To THCS From MESC 1n ApRIL 1971, He was 49 YEARS OLD, MARRIED, THE
FATHER OF THREE CHILDREN AND HAD EXAUSTED HIS 26 weeks UIB, MRs. N. HAD BEEN SUPPORTING
THE FAMILY FOR THE PAST / MONTHS WITH THE HELP OF WELFARE FutDs. /iTHoueH, MR. N. HAD
AAAYS SEEMED HEALTHY HE MAD RECENTLY BEEN TELLING HIS EMPLOYMENT COUNSELOR THAT HE WAS
NOT FEELING WELL, HE HAD NOT HAD A PHYSICAL SINCE HIS ARMY Davs IN 195L. MR, N, HAD
SERVED BOTH IN hoRLD hAR 11 AND THE [OREAN CONFLICT, FOR THE PAST THIRTY YEARS HE HAD
BEEN WORKING AS A WELDER. HIS UNEMPLOYMENT WAS DUE TO A LAY OFF AND NO ONE SEEMED
INTERESTED IN HIRING HIM, ADMITTEDLY, HE WAS VERY DEPRESSED AND IMAGINED ALL SORTS OF
HEALTH PROBLEMS.

WHEN TOLD AFTER HIS [HCS EXAM THAT HE APPEARED TO BE IN GOOD HEALTH AND THE
ONLY SUGGESTION WAS FOR CORRECTIVE LENSES TO IMPROVE HIS NEAR VISION, HE APPEARED

DRAMATICALLY RELIEVED. IHCS ADVISED HIM TO RETURN TO HIS EMPLOYMENT COUNSELOR WHICH

N
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HE DID DMMEDIATELY. BY ArriL %0, 1C71 HE HAD OBTAINED HIS CORRECTIVE LENSES AND
D APPLIED FOR AdD RECEIVED A JOB WITH THE MAINE STEEL CORPORATION AS AN ARC WELDER.
THIS JOB HE HAD PREVIOUSLY APPLIED FIR AND HAD BEEN REJECTED, 1R. il cALLED IHCS A
ADVISED THE WURSE THAT HE HAD HIS EYE GLASSES AND A JOB AND STATED THAT DURING THE /
FOTHS HE WAS UNEMPLOYED HE BECAME DISCOURAGED. /ACTUALLY FELT ILL AND IN FACT GAVE
oP. SINCE HiS PHYSICAL EXAM AT JICS, FE'S NO LONGER CONCERNED ABOUT HIS HEALTH AND
HAS IRE CONFIDENCE IN HIS ABILITY TO WORK. |lE ATTRIBUTES HIS SUCCESS IN “LANDING
A JG3" TO HIS STATE OF WELL BEING.

WELL DODIES AND HEALTHY MINDS ARE CERTAINLY WHAT EMPLOYERS ARE LOOKING FOR. IN
ADDITION, MAINE STEEL CORP. GAIMED AN EXPERIENCED ARC WELDER.

ConsTANTLY We INSPECT THE IHCS TOOL, ITS PARTS AND THE EFFICACY OF ITS TOTAL
EUNCTION,  IN EXAMINING THE DEVICE AND THE VIABILITY OF ITS COMPONENTS WE HAVE FOUND
T4 [HDIVIDUALS YO HAVE BESN “PROFILED”, IF YoU WILL, BY IFCS AND PLACED IN SUITABLE
55 AVE TAKEN LESS SICK LEAVE, HAVE HAD LESS JOB RELATED ACCIDENTS AND MAVE A REDUCED
TUANOVER RATE WHEN COMPARED TO CO-HORKERS WHO HAVE NOT BEEN SCREENED BY IHCS,

FOR CXAYPLE: '

SICK LEAVE RECORDS FOR ONE COMPANY.SHOW A SAVINGS OF 9.7 HOURS PER YEAR PER

PROFILED WORKER WHEN COMPARED TO THE RECORDS OF THE WON PROFILED EMPLOYEES.

\W1ILE ANOTHER COMPANY'S RECORDS SHOW A REMARKABLE REDUCTION OF LOST TIME AT

5% HOURS PER YEAR PER WORKER: THEY ALSO REPORTED THAT OUT OF 65 NEW HIRES
DURING A 1 YZAR PERIOD NONE OF THOSE EXAMINED AND PROFILED HAD BEEN PUT ON
" IMITED DUTY” ASSIGNMENTS. A PROBLEM THAT HAS HISTORICALLY PLAGUED THIS
COMPANY

OTMER COMPANIES STATISTICS REVEAL THAT EMPLOYEES ExaMINED BY IHCS wave NoT
BZEN IMVOLVED IN ANY INDUSTRIAL ACCIDENTS AND THEIR WORKMEN'S COMPENSATION CLAIMS ARE
T A RECORD LOY,

W)
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WE ARE CONFIDENT THAT WE HAVE AN EXCELLENT OBJECTIVE TOOL IN DETERMINING

| PHYSICAL CAPACITY = IN THE GULHEMP SCALE AND IT CERTAINLY IS A VAST IMPROVEMENT OVER THE
TRADITIONAL INDUSTRIAL PHYSICAL EXAMINATION 'IHAT_PRQVIDES ONLY A FEW QUOTE UNQUOTE VITAL
STATISTICS SUCH AS 36 = 24 = 36, AND A STATENENT ONLY THAT THE JOB APPLICANT IS

" EMPLOYABLE - [1Y QUESTION TO SUCH A STATEMENT IS “EMPLOYABLE TO DO WHAT"? THESE

TYPICAL INDUSTRIAL PHYSICALS ARE SELDOM RELATED TO A SPECIFIC JOB LET ALONE THE PHYSICAL
DEYAXDS AND ENVIRONMENTAL FACTORS OF A J0B. DR, KOYL'S SCALE HAS BEEN EFFECTIVELY USED
BY THOSE INVOLVED WITH FORMING PROFILES FOR BOTH THE JOB DEMANDS ANALYSIS AND THE
PHYSICAL CAPACITY ANALYSIS,

EMPLOYEES, ESPECIALLY MIDDLE AGED AND OLDER WORKERS HAVE BENEFITED AS WELL AS
THEIR EMPLOYERS, BeCAUSE IHCS HAS PROVEN TO BE A VALUABLE TOOL IN DISEASE PREVENTION
AND HEALTH MAINTENANCE IT BECOMES A VALID COMMUNITY HEALTH SERVICE FOR THE WORK FORCE
AYD CITIZENS IN THE GREATER PORTLAND AREA.

As A RESULT OF OUR EXPERIENCE OVER THE PAST THREE YEARS WE HAVE LEARNED THAT
THE GuLHE'P METHOD PROVIDES EMPLOYERS WITH A VALUABLE PERSONNEL MANAGEMENT AND
COUNSELING TOOL.

WITH THIS VIABLE TOOL, TESTED IN MAINE WE BELIEVE WE HAVE A MODEL THAT SHOULD
BE EXPORTED NATIONWIDE THAT IS EFFECTIVE IN PREVENTING AGE DISCRIMINATION, IN AFFORDING
ZQUAL EVPLOYMENT OPPORTUNITY TO ALL INDIVIDUALS AND ONE THAT WILL YIELD A HEALTHIER AND
MORE PRODUCTIVE WORK FORCE TO THIS MATION.

WEST VIRGINIA IS IN THE PROCESS OF IMPLEMENTING A LIKE SERVICE, USING THE
GULIEYP METHOD IN CHARLESTON AND CLARKSBURG « THIS WILL BE SUPPORTED BY A CONSORTIUM
0F STATE AGENCIES INCLUDING THE EMPLOYMENT SERVICE, VOCATIONAL REHABILITATION, HEALTH
AND WeLFARE, CoMMISSICN ON AGING AND THE PRIVATE INDUSTRIAL SECTOR.
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Mew Mex1co 1S IN THE PLANNING STAGES OF A SIMILAR PROGRAM,

THe INDUSTRIAL HeALTH COUNSELING SERVICE HAS HAD THREE VERY IMPORTANT
TAINGS GOING FOR IT SINCE ITS INCEPTION., FIRST AND FOREMOST IR. KOYL'S EXCELLENT
AND VORIABLE GULHENP METHOD AS WELL AS HIS EXPERT GUIDANCE, ‘
SECONDLY, A VERY DEDICATED STAFF. ONE OF WHOM YOU'LL MEET ALMOST IMMEDIATELY -
R, DoxALD F. MARSHALL - OUR ESTEEMED PHYSICIAN AND FRIEMD AND THIRDLY BUT BY NO
VEANS LASTLY, A MOST PRESTIGIOUS AND EVER READY AND HELPEUL ELEVEN MEMBER ADVISORY
COMMITTEE OF WHICH OUR FINAL PRESENTOR, JACK {IEREDITH IS A CHARTER MEMBER. YOU
WILL SOON HEAR FROM HIM AS HE RELATES HIS COMPANY'S AND OTHER GREATER PORTLAND AREA
CGiPANLES' .ATTITUDES AND EXPERIENCES WITH GULHEMP mnp THE INDUSTRIAL HEALTH COUNSELING
SERVICE. | |

THAMK YOU FOR THE OPPORTUNITY YOU'VE AFFORDED US IN SHARING WITH YOU
THE TNDUSTRIAL HeaLTH COUNSELING SERVICE PROJECT IN PoRTLAND, MAINE AND THE
~crMGUE WE USE Tid PROVIDING, HEALTH, COUNSELING AND QUIDANCE SERVICES TO MIDDLE
AGED AND OLDER PERSONS, '

~

Fua W, KeEnaN

ProJecT DIRECTOR
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.&\MB{IC/\N PERSONNCL ' SUIDANCE ASSOCIATION ™
et HEY ORLEANS - APRIL 10, 1974
COMMISSION OM MIDDL™ AGED AND OLDER PERSONS

JHTRODUCTION:~-  Mr, Ciaromant, LADIES At GINTLEMEN:

IT 1¢ INDEED A PP VILEGE TO BE V' °L IN THIS FFAUTIFUL ANIUNIQUE CITY OF

" New OrLeans,  Tiow ORLEANS T.1°T IS NOT OMLY ,TEEPED IN TIE EARLY HI:TORY OF OUR COUNTIY,

BUT ALSO THE iew ORLEANS TI1WT HAS PLAYED § iCH A VITAL POLE IN THE -CONOMIC GROWTH ANis
CULTURAL DEVELOPMENT OF QUR COUNTRY.

{41

ALL THIS FROM A “DAIED YAMKEE" rroM MAINE. [WNY PEOPLE OF COURSE THINK OF
FIAINE AS BEING JUST BELOM T ARcTIC CiRCLi, ACTUALLY, WE HAVE HA A REAL MILD WINTE K
WITH FAR LESS SNOW THAN MOST ARZAS OF THE COUNTRY.

IT 1S A SPECIAL PRIVILEGE TO PRE-SNT SOME OF THE MEDRICAL THOUGHTS AND ASPEC 15

ofF T.E HCS 7O THIS GuiDANcE AND COUNSELTNY. ASSOCIATION,

Py T SAv AT THE 0'ISET TUAT FROT A MEDICAL POINT OF VIR , THAT T.its (UL %)
APPROACH TO INDUSTRIAL !IEALT COUNSELING T 50 PRACTICAL AND $0 SI" SIBLE, THAT IT I§
FUWZEIG TO ME THAT IT HASN'T DEEN ADOPTED .ATION-WIDE I/ INDUSTRIE YEARS A0, BUT1
HERE AGAIN IT POINTS OUT THE TACT THAT INL TRIES HAVE - CEN MAINLY “ONCERNED AROUT
PRODUCIHG BIGGER AlD BETTER MACHINES, MORL . FFICIENT AMD HIGHTR QUFLITY MACHINES,
THE INDUSTRIES MAVE DONE A PHENOMFNAL JOB FOTHG THIS,

1 R ——— 'TOSERMS TIMGLY THAT [HDUSTRIES SHOULD TURN TO 118
L 14P1 OYEES=-PERSOMNEL== TO SFEIE TIME, ENCP* AUD MONEY TO MAKE SURT THAT T
[NDIVIDUALS VIHOM THEY CMPLOY 7O RUN THESE I'ACHINES AND INDUSTRIES £3E ALSO _QUALLY
AS CRFICIENT AND I EXCTLIICMT COMNDITION, 1S MFANS FROM T EXECUTIVES, G DOWN

1

THE LLINE .
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IT IS ~IMELY THAT ~ JSTRY SHQULD SCRUTINIZE THEIR EMPLOYELS VERY CAREFULLY
FROM A HEALTH PON( OF Lt HLY PECAUSE JF STAMDARDS BEING SET-UP BY GOVERNMENTAL
PGENCIES sucH AS U7\ a1t AL vOM THE S1/T PQINT OF ECONGMY TO THE INDUSTRY LIKE THE
© COST OF ABSENTEEISIT, TF CUS{  ~ TURK-OVER, AID THE COST OF COMPENSARLE SUITS. (F
COUPSE, HEALTH PLAYS A BIG ROLL TN MATCHING ARILITIES OF THE WORIKER 7O THE JOB.

CRAFT UHIONS ARE VITALLY INTERESTED IM PROTECTING THEIR MEMBERS IMCOMES AND
WELFARE. THEY WANT THEIR MEITERS TP WORK AS LONG AS THEY ARE WILLING AID A3LE,
Jlany Ut NS SPEND NEEDLESS TIVS AMD MONEY AT.EPTING TO MOLD EMPLOYEES IN THEIR WORK
WEN THY ARE NO LONGER FIT Fu. IT OR ARGUIR. WITH MANAGEMENT ABQUT WORKERS YO ARE OR
a0 BE IAE FIT, When e QUL SvsTrmo 1o 101 USE, THE DMION CAN KNOW TUAT IF A
WORKER TS DECLARED FIT TO WOPK AT A PARTICULAR JOB, HE IS FIT, IF HE IS DECLARED
MEIT PO THE JOB HE 16 DOING, HE 1S UNFIT, ©2D THE UNION WILL DE APLE QUICKLY TO
~IRCK WITH PANASENENT, THE MININUM FITNESS M CESSARY FOR OTHER AVAIIABLE JOBS., THE
MNION'S & TEVALCE PIOBLED, LIV PANAGEMEHT G, IS REDUCED TO WMETHER THE COMPANY CAN
“ETE CTPLOYEE Tl OTHE JOBS “/AILADLE, CONSINERING SUGH ITEMS AS SENIORITY.

Cpett e pnprovre’s o of vicw, s GULETTY vSTEM 6T MANAGRM T THE
HECESSARY PELICAL IMFCPHMATION Tt ALLOW ABAMD WENT OF FI'. 7 RETIREM'7 ¢ POLICIES,
PCGOTIATED YHERE !RIION CONTRACTOPERMIT,  YHEM SUCH POLICT 5 HAVE DEF  ABAMDONTD, THE
CUPLOYEE ¢ A WIOW THAT 1F. L. LE IS FIT 70 WORK LONGIR

0 VANTS TO VDK LONGER ALID
" THE COMPAM' NEFDS HIS ASILITIES, T| "N HE CAM WORK.
H1E FACTS AIVE THE UNION ASSTCi/CE TO HELP 1% MBERS YA0 11 °ED TO WORK [N THEIR LATER

)
THRG FO2 VARIOUS RREASOLS.,

|
|
'3
|
.
1
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CURRINT KNOWLEDGE - ECOLOGY U+ "STS THAT QVERCROWDING (S BECOMING
PROGRESSIVEL‘{.HOR[ THIATEN! G TO SOCIFT:,  THE RESHLT WILL TE A PROGRESS IVE
LIMITATION OMN REPIODUCTION,  [HIS WILL IK RFASE TIio AVERAGE. AGE OF THE POPULATION
AND INEVITABLY INCRFASE THE AVERAGE AGE Of THE WORK FORCE.

IT Y BE TUAT OPSANIZATIONS MAY HAVE TO DEVELOP LONGER “ABBATICALS OM
SALARY FOR SEMIOR EMPLOYEES Ii! ORDER TO PEPIT UPDATIN: OR UPGRADI"'5 OF SKILLS OR
ACQUIRING NEW SKILLS yrTCH WOULD BE VALUARIE TO THE OLDER EMPLOYEE, [T IS BV IDENT
THAT AS MORE COMPLEY MACHINFRY |S DEVELOPT.Y, HORE SKILLFUL, OPERATO! S WILL PE REQUIRED,
TinsE oP=PATORS WILL 17 THE OIDER VIORKER v ITH EXPERIENCE (D YOU AT BUY FXPERIENCF! |
You BAVE TO DEVELOP 1T THRY 1ONG YEARS OFF JPATHING, STVDY AMD HORI’

—= JRPESL REPORT -

AT THIS POINT, [ ¥0ULD LIKE TO DISRESS FOR A MOMENT AND * AY A FEM WORDS
ABOUT THE OLDER WOPKER 1N JAPril,

o Comere By Sroweer oF e 1L, DepacTtr o or 1 ARoR -, [YXATE R OF
Jpeangse Maneove Pottey For i ORGANIZAT 01 For Feoneriie COOPERA (0N ARy - VELOPMENT,

R DIEMART STATE AT 18 JAPANL 1FRE IS A TORMAL RETIRL | NT AGE OF 5
AND THAT THEY FAYOR FRPLOYIY T OF THE YOUl PERSON OUT nF SCHOOL,

PHILE “ARLY TSTIRTHT CONTINUES 0 DISPIACE LDER JAPAN: SE WORKERS, THEY
HWE A COMPUTERIZED FMPILOYI'SIT SERVICES /. TALENT PAMKS YHICH ARE “LACING S1ILLED
BETIPCD WORKERS 1010 Db aor s, THES 1S 547 REVEAL TG,

Tue FikicTIoNAL procitE == GULIGY eAM nE VARTED TO SUIT L CAL COMPMITIONS
WIITHOUT DISTORTIHG IT% PELIARILITY SUCH A7 PIHING ARFA OF THE COUL 1Y,

4 f)
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THERE ARZ MO ABSOL'ITH T1 THE SOCIAL SCIFNCES, INCLUDING “fDICINE., DiIFFEREMCES
BETWEEN PEOPLE SELIOM MEAN 1as ANY OF THE IMFORMATION OBTAINED ARt JT THEM IS FALSE,

| BUT OFTEN DO MEAN THAT ONF | TMIMER €215 A PRLATIVE PAUCITY OF INFC AATION COMPARED

TO ANOTHER IN SOME CASES. 1.5 CAN THEM MISs A DIAGNOSIS WMICH WILL 2E PERFECTLY
OBVIOUS WHEN HE IS CONFRONTED WITH THE INFORMATION GAIMED BY ANOTHLR MEMBER OF THE
TEAM == YOU NOTICE THAT [ USE THZ TERM TEAM. [T IS THIS TEAM APPROACH THAT IS A
HECESSITY,  THE MURSE, THE DOCTOR, AND THF PSYCHOLOGIST MUST WORK TGETHER, ==
FINST TU LINIT/TIONS OF ON SCICNCE ARE OFFSET DY THE KIOVILEDGE OF AMOTHER, SECOND,
THZ DEFICIENCIES F PERSONAL DIASES CAN BE PLSOLVED IN GROUP DISCUSS'ON. THEREFORE,
THZ BEST POSSIBLE JUDGEMZMNT LY THE WISDOM OF THE GROUP IS AVAILABLE TQ THE EMPLOYEE

AT THE EMPLOYER,  THE I'ETHOD OF INTEPDISCIPLIMARY GROUP DECISIONS 1§ A BASIC TENET OF
THIS WOTK,

Toz GULHEMP SCREEMING PSYCHOLOGICAL MEASURMMENTS AND OTHE!® [AB-DATA AND
PHYSICAL EXAMINATIONS WHCH IHTCRPRETED BY TUE CLIMICAL 1EAM ARE CHM PER AND QUICKER
THAN PROLONGED CLINICAL GRSERVATIONS AND ARE QUITE ACCURATE.

Thrs GULHET scaE 1S NECESSARY TO MATCH THE FIPLOYEE TO 1115 JOB AMD IS ALL
THAT 15 HEELTD fOR ORDINARY PURROSES SUCHE A PRI=EMPLOYSENT EXAMS, 1FALTH EXAMS AND
EX/Y'S TO INSURE PROPER PLACEMCNT IM THE IATIR YEARS OF FMPLOYMENT 0! SEMI-SKILLED OR
UISKILLED EMPLOYEES, IR THE SUNTESP REQUIPSS FXPANSION FOR A SPECI/ L WORK STTUATION,
IT CAIl TE CHANGED WITHOYT DISTOPTING ITS ACCURACY, THIS SHOULD BE ¥ 3IE BY A
COMAITTEE CONSISTIMG OF THE 14EDICAL OFFICER, PERSONHEL OFFICER (EXP[RIENCE ON JOB
ALY 1) AMD THE SUPERVISORS «f THS PART OF TUE ORGAMIZATION WHERE THE PROBLEM
EVISTS, SUCH AS COAL MINE MORVERS WIT PULIOARY PROBLETS.

1Y

‘\
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et A rs point, GULHE™P cAll BE FURTHER EXPANDED UPON -- THEN GIVE SEVERAL
EYAMPL 5 OF:
TATHO. ¢ THAT HAS 1N FOUMD ON PROSPECTIVE FMPLOYEES AS FOLLOWS:

(3)  1WwNOVAl HERMIA FOUND == TO BE CORRECTED THEN ABLE TO WORK

(3) (A OF CERVI FOUND "MOTHING DONE ABQUT IT == AS YET)

(1)  |ADY WITH STVEPE ANEMIA AMD FINALLY DIACNOSED AS Ei™ STAGE RENAL
DISEASE == PIACED ON THE ARTIFICIAL KID!'E

(2)  [ApLY HYPERT:HSION CASES

(1) inpeyics

£) L UMONARY PRIPLEMS, EMPHYSEMA ETC,

TEA APPROACH

HITH THE TEAM APPROACH THE NURSE AIID THE DOCTC? CAN THE NURSE AND THE
DOCTOR CAN THEM 1 TTCR COUNS L THE GIPLOYEF AS TO HOW !' OR SHE CAM D DOES FIT INTO
THE JOB PROFILE FR MATCHING ABILITIES AD I/ THE SAWE  EN WE CAT  UATE THIS
PROFILE FOR THE [7~SOMHEL OR GUIDANCE PEOPLY. INVOLVED W 1 THE EMPL . E, " CAN BETTER
EVALUATE YM=THER A PROSPECTI FHPLOYEE IS COING TO GET ‘LONG WELL ' “H HIS FELLOW
VORKER AS WELL AS THE CHMPLCY . 0 iS HE ~0T° TOBE ARF GIVE OR A7 BLE R, IT P AIES
[T EASIFR TO DETTRMINE WHETHER THE E'PLOVCE 5 TLEXIPL T OANBE  SHT IV RICKS
‘ni5 €NIHG TO T RESISTANT TO MEH SITUATIONS,

o\)




EVALUATION TO I'pUSTRY. | Frvr THAT THIS 1 5 SUCH GREAT ADAPTABILITY AND STANDARD

APPLICATIONS, THAT IT CAM BE I} ITERCHANGED ¥'ITH AMY PLACE 1N THE COUNTRY IN CASE A

ORKER SHOULD FIND IT NECESSARY TO MOVE TO A NEW LOCATION, Aq rs. IEENAN HAS

INDICATED BEFORE, SULIEIP has KeEN Founp oF TREMEHDOUS VALUE TO THE PERSONNEL AND

GUIDANCT DEPARTIMENTS OF VARIOUS INDUSTRIES PARTICULARLY IN DEALING WITH THE MIDDLE-

AGEZD ANC OLDER WORKER,

IT 1S, miD tAS PFEN OF GREAT VALUF AND SAVINGS OF DOLLARS TO [tDUSTRY FOR

ToE PAST 15 vEARS 111 CANADA, 1T IS OF GREAT VALUE AID SAVINGS IN DOLLARS TO IMDUSTRY

il Maine,

IT SHOULD BE OF GREAT VALUE AND SAVINGS IN DOLLARS TO INDUr
THIS COUNTRY,

STRY ALL OVER

THANK YOU VERY Mocis

]
- Mew OrLeans -6 !
. IT HAS BEEN A PLEASURE TO TALK W1 i You AsouT THIS GULHEMP METHOD OF MEDICAL
DonaLD Fo Hagsiiacr, M0,
1
1
4
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THE MANDATORY RE IETMENT OF GMf WYCYS WILLING AND ABLE TO WORK RESULTS,
OF COURSE, IN & NET LOSS G! PCTENTIAL OUT: JT TO THE NATION AS A W) JLE TO THE EXTENT
THAT THESE WOF <ERS ARE UNAILE TO FIND ALi WIATIVE EMPLUYIENT, IF 4 ASSUME OLDER
WORKERS ARE GENERALLY AS PrOLUCTIVE AS YOU.IGER, A ROUGH ESTIMATE GF THE LOSS IS
3.1 BILLION OR ABOUT 3 PERCENT OF THE TOTAL GRoSS HATIONAL PRODUCT FOR 1971,*
IM THE WORDS OF FORMER SECRETARY OF LABOR /v YILLARD Wirtz, "THERE IS+/ CLEAR
EVIDENCE OF THE MNATION'S WASTE TODAY OF A WEALTH OF HUMAN RESOURCES THAT WOULD
BE CONTRIZUTED BY HUNDREDS OF THOUSANDS OF OLDER WORKERS (OVER AGE U45), AND OF
THE NEEDLESS DENIAL TO THESS VIORKERS OF OPPORTUNITY FOR THAT USEFUL ACTIVITY WHICH
CONSTITUTES HuCH OF LIFE'S EAnInG” (.S, DEPARTMENT oF Lapor, 1960A).

"DASED ON THE ESTIMATES OF A NUMLER OF RELEVAMT WORKERS PRESEMTED IN THE
PRECEDING SECTION-~ASSUAING AN AVERAGE wAG: OF $7,000 (eAsep oN U, FUREAU OF
LABOR STATISTICS ZATA FOR 1972) AND ASSUMIG FULL-TIME LiAPLOYMENT . SUMNER SLICHTER

11 1951 ESTIMATED THE LOSS OF PRODUCTION FFOM ALL RETIRGD WORKERS 10 RE $3.3 BILLION
n 1951 PRices,

).
e
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“ATTITUDE" 1S THE MAIN INGREDIENT IN MANKIND'S
PROBLEMS AMD FAILURES, SOLUTIONS AND SUCCESSES. AND OUR
HOPE FOR THE FUTRE. ONCE VE DECIDE TO ACHIEVE, NOTHING SEEMS
IMPOSSIBLE, THE MAN ON THE MOON PROJECT, FOR ALL ITS
CONTROVERSIAL WORTH HAS TAUGHT US THIS -LESSON.

THE PROPOSED [l1XON BUDGET FOR .F1SCAL 1975 CONTAINS
A REQUESTED 334 MILLION FOR FEDERAL NGENCIES TO COMBAT JOB
DISCRIMINATION., A INCREASE OF 217 over Fiscar ‘74, EEQOC
PLANS TO DOUBLE ITS INVESTIGATION OF PRIVATE INDUSTRY JOB
BIAS COMPLAINTS TC 33,090 CASES, AND INCREASE 1TS
COHCILIATION SETTLEMENTS TO 15,033 From 3,500, WHAT "THEY"
ARE SAYING IS SIMPLY., “ME ARE GOING TO CHANGE THE "ATTITUDE"
OF THE ENTIRE COUNTRY I THE FIELD OF EMPLOYMENT. THIS VERY
DEFINITELY 1EANS THAT THE ATTITUDES OF PERSONNEL & GUIDANCE
COUNSELORS HAD BETTER CHANGE AND "GET WITH IT", -

No oME IN THE FIELD OF HUMAN RESOURCES CAN AFFORD
TO REST ON THEIR LAURELS Iil THESE TIMES, THEY WILL BE SWEPT
AWAY LIKE SO MUCH SAND IN THE WIND.... .+ YESTERDAY IS GONE: .44+
IT 1S A NEW BALL GAME. PAST ATTITUDES AND APPROACHES WILL
FOR THE MOST PART, NOT WORK.

o
o)
o
S
o

SoME OF THE PEOPLE I know IN PERSONMEL ] WouLh LIKEN
TO THE MECHAHIC WHO APPROACHES THE CAR NEEDING A MAJOR TUNE-UP
" WITH A HAMMER, A SAW, AND AN AXE: [H THE FIRST PLACE THE ABOVE-

MENTIONEV&AVEN'T REAL1ZED THE IMPORTANCE OF THE TRUST PLACED
IN THEM. VHAT IS WORSE, MOST TOP MAHAGEMENT HAS NOT GIVEN
PERSOMNEL AND GUIDANCE, ENCOURAGEMENT, AUTHORITY AND DESIRE
TO GET THEIR JOBS PROPERLY DONE., AGAIN, THE ATTITUDE IS NOT

IN LINE WITH THE TIMES, o |




SPEAKING OF TOOLS, AlID HERE | REFER TO THE PROPER
Toors, THE IHCS Is OME MAJOR BREAK-THRU THAT CAN HELP
YCU ACHIEVE IN MANY WAYS TODAY.

You HAVE HEARD DR, JAARSHALL AND PrRoJECT DIRECTOR
KeenaM TELL You ABoUT IHCS. A GIANT ADVANMCEMENT IN JOB
PLACEMENT v+ 44+ JID YOU REALLY HEAR OR DID YOU MERELY
LISTEM POLITELY TO T¥O VERY FINE PEOPLE? WHAT ACTION
WILL YOU TAKE, WHAT WILL HAVE BEEN THE NET RESULT OF
THIS COWFEREWCE IF YOU RETURN TO YOUR PERSONNAL AND
GUIDANCE DUTIES UNCHANGED, UNMOVED, UNWILLING TO CHANGE
YOUR ATTITUDES? '

AS AN EMPLOYER AND PERSOMNEL MANAGER IN THE PRIVATE
SECTOR, WE HAVE BEEN EXPOSED To IHCS FOR 3 YEARs, IT
WORKS . IT DELIVER§ SERVICLS FAR BEYOND ITS ORIGINAL
INTENT, ’

PEOPLE DO NOT POSESS THE SAME PHYSICAL PROPERTIES,
THE SAME CAPACITIES, THE SAME ABILITIES. MHY THEN DO WE
COMTINUE TO SEND PEOPLE WITH DIFFEREMT CAPACITIES AND
ABILITIES TO DO THE SAME JORS DAY AFTER DAY, IN A FEW
CASES THE EXTREME PHYSICAL JOB DEMANDS ARE GIVEN SPECIAL
ATTENTION, :10ST JOBS DO HOT CONTAIN EXTREME AND OBYIOUS
DISCREPANCIES, THERE ARE SUBTLE D1FFERENCES AND MOST OF
US HAVE SUBTLE DIFFERENGES IN OUR CAPACITIES, ThesE
SUBTLE DIFFERENCES., WHICH EXIST. ARE MEASURABLE. OncE
MEASURED THEY CAN BE MATCHED WITiH JOBS WHICH ALSO CONTAIN

" BOTH SUBTLE AND EXTREME DIFFERENCES, NET RESULTS WILL BE

THAT PEOPLE WILL BE ABLE TO PRODUCE MORE, BECAUSE OF

HIGHER HORALE AND ARILITY To AcHIEve THE ATTITUDES WILL

.
RS & a\-
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B E ON THE POSITIVE SIDE,

IT 1S OUR BELIEF THAT HIGH TURNOVER (ASIDE FROM
POOR SUPERVISION), ACCIDENTS, ABSENTEEISM, AND HIGH
DRINKING RATIOS ON OR OFF THE JOB WILL DRAMATICALLY DECREASE
WHEN THE RIGHT PERSON IS PLACED OM THE RIGHT JOB. GUIDANCE
AND PERSONMEL {4UST RECOSNIZE THIS FACT.

THE INHCS “BIBLE" 1S WRITTEN., AND THE PROGRAM CAN BE
EXPORTED TO YOUR ORGAHIZATION, CORPORATION AND AGENCY.

Il A SHORT PERIOD OF TIME. BUT .OF COURSE, YOU WILL HAVE
TO CHAMGE SOME ATTITUDES OF BOTH MEDICAL AND NON-
MEDICAL EXECUTIVES. ME ALL KNOW CHANGE 1§'A THREAT, BUT
THEN THERE'S THAT $94 MILLION DOLLAR THREAT LURKING
AROUMD THE CORNER, Aup JUST Iil CASE YOU THINK YOU cAN
HANDLE THAT ONE, THE OSHA BUDGET FOR FISCAL /5 INCLUDES
102.5 HILLION, A IS THCREASE OVER FISCAL '7l. .y os HOST
OF IT FOR ENFORCEMENT. WHY?  BECAUSE onE wORKER IN 10
WAS SICK OR HURT ON THE JoB IN 1972, PROBABLY DUE IH PART

TO POOR PLACEMENT,

I WoULD LIKE TO REVIEW WITH You How IHCS can HELP
YOU PREVENT, NOT ONLY AGE DISCRIMINATION, BUT RACE AND
SEX DISCRIFINATION AND HOW YOU CAN DEFEND IN AN OCCUPATIONAL
LAWSUIT,

WHEN THE WORKER 40 To 65 APPROACHES YOU FOR YOUR
SERVICES WE BET SOME OF THE FOLLOWING THOUGHTS GO THRU .
YoUuR MINDS - “llow MANY PRODUCTIVE YEARS DOES THIS PERSON
HAVE? HWONDER IF HE OR SHE IS AS FRAIL OR AS STRONG AS

THEY APPEAR To BE? WILL MY HEALTH INSURANCE USAGE GO UP?
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WILL MY GROUP LIFE RATES CLIMB? MILL THIS PERSON BE
ACCIDENT PROHE? IS THERE A HIDPEN MEDICAL PROBLEM
LURKING UNDER THAT GRAYING HAIR?  THE ANSWER IS WE
DON'T REALLY KNOW. BUT THAT "SEAT OF THE PgNTs”
JUDGMEHT SHOULD NOT BE MADE BY YOU OR iﬂw?%ﬁ'oun NAKED
EYE, NOT WHEN IHCS 1S AVAILABLE., LET ME TELL YOU THAT
OMCE ANY PERSON HAS HAD THEIR EAIR DAY IN THE IHCS, YOUR
ACTION WILL BE CLEAR AND UNBIASED, REGARDLESS OF AGE,
RACE AMD SEX. YOUR NEXT STEPS WILL BE TO USE ALL OF
THE .OTHER TOOLS YOU HORMALLY USE IN SELECTION OR GUIDANCE
I#1 YOUR OWN ROUTINE WAY,

CONFIDENCE IN THE PHYSICAL CAPACITY OF A HUMAN
BEING, PROVIDES A POSITIVE APPROACH WHICH BUILDS
PERMANENT AMD LASTING RELATIONSHIPS IN YOUR ORGANIZATION.

LET ME PROPOSE A NEGATIVE ATTITUDE. HOULD You
ADVISE AND COUNSEL AN EPILEPTIC PERSON TO BECOME A
CRANE OPERATOR IN A SINGLE OPERATOR Jo2? MWHY noT? HosT
OF YOU HAVE ADVISED MANY PEOPLE TO BECOME PUBLIC ACCOUNTANTS
WITH HO REGARD FOR THE STRESS IMNVOLVED THAT MAKES

ACCOUHTANTS HIGH ON THE EARLY MORTALITY LISTS,
I HOPE THIS PROVES MY POINT, THIs IHCS 1s A
FUNCTIONAL, WORKING TOOL, WE CAN ELIMINATE AGE. RACE,
AND SEX DISCRIMINATION WITH A GULHEMP STRuCTURED Exam, 1. }
NOW FOR THOSE OF YOU IN THE PRIVATE SECTOR: - i
QUESTION, HOW IN THE WORLD ARE YOU GOING TO DEFEND j
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YOURSELVES IN A LAWSUIT CLAIMING HEARING OR SLIGHT LOSS
WITHOUT HAVING AN ACCURATE RECORD OF THE EMPLOYEE'S CONDITION
IN THE FIRST PLACE. KNOWN AS PRE-EMPLOYMENT PHYSICAL,

THINK ABOUT 1T,  PROPER AND COMPETENT PHYSICAL RECORDS

CAN SAVE YOU MORE MONEY THAN YOUR COST ACCOUNTANT,

SipE BEMEFITS WHICH THE IHCS #AS PROVIDED THE COMMUNITY:

IN EARLY DETECTION OF DISEASE. ARE ABSOLUTELY IMMEASURABLE
IN DQLLARS, -

s

Our ComPAMY MAILED A LETTER TO THE BUSINESS LOMHUNITY
IN 1973 wHICH CONTAINED THE FOLLOWING FACTS'

“YE HAVE REDUCED OUR TURNOVER BY 22%. ENJOYED THE
LOWEST NUMBER OF WoRrkitAM'S COMPENSATION CLAIMS IN 5 YEARS,
WHILE INCREASING OUR WORK FORCE BY 517..,.,INCIDENTALLY.
WINNING THE AMERICAN LEcion 1973 EMPLOYER OF THE YEAR
AwARD FOR THE UNITED STATES IN THE CATEGORY OF OVER -
200 peopLe. e Use THE LiICS.

QOUR LETTER ADVISED THE BUSINESSHEN OF GREATER
PORTLAND {IAINE THAT IN THE FINAL AMALYSIS THE IHCS wouLp
SAVE THEM MONEY REGARDLESS OF THE ¢OST OF THE SERVICE,

Now I WOULD LIKE YOUR ATTENTION BECAUSE | AM
ENTERING A RATHER SENSITIVE AREA. HoW PROFESSIONAL IS
A MACHINIST WHO DOESN'T USE A MICROMETER? [IANY OF YOU
WHO ARE USING AN oUTSIDE M.D, FOR PHYSICALS MAY BE SITTING
THERE WITH A RATHER SMUG ATTITUDE, I ASK YOU HAVE YoU
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TAKEM A MEDICAL EXAM LATELY? | TOOK A PHYSICAL BEGINNING
THE WEEK OF 3/18/74., To GAIN ALMOST THE EXACT PHYSICAL
prROVIDED BY IHCS I saw 3 DocToRs AND IT cosT $102.09,
NOT INCLUDING CHEST X-RAYS. Your DocTOR IN 999 ouT oF
1,900 cAsEs DOES NOT HAVE THE EQUIPMENT NOR THE TIME OR
DESIRE TO PRODUCE THE RESULTS IHCS OFFERS, STANDING N
A HALLWAY HOLDING YOUR HAND OVER ONE EYE AND READING
THE 3RD LINE UP ON A CHART Is NoT AN EYE EXAM. LisTeNING
TO THE NURSE WHISPER SOFTLY AT SOME UNDETERMIMED DISTANCE
IS NOT A HEARING TEST. LIKE MY TUNE-UP MAN WITH A HANMER
AND A SAW, MOST DRS. APPROACH AN INDUSTRIAL PHYSICAL IN
A MANMER THAT APPROACHES SHAME. DON'T TAKE MY WORD. ..’

. GO GET A PHYSICAL FOR YOURSELF. |

You WOULDN'T SETTLE FOR HALF A SCHOOL RECORD OR
HALF A SOCIAL SECURITY NUMBER, THEN DON'T SETTLE FOR
HALF A PHYSICAL. THESE ARE HUMANM BEINGS WE ARE DEALING
WITH AND REQUIRE ALL THE PROCESSIONALISM WE CAN DELIVER.
SO LET US DELIVER THE BEST METHOD OF PLACEMENT THIS COUNTRY

HAS EVER SEEH., DR, KoyL's GULHEMP SYSTEN, -
£ BEFORE CLOSING | WOULD LIKE TO SHARE WITH YOU THE

FACT THAT WE HAVE PROVIDED SECOND CAREER AND SUPPLEMENTAL

INCOME FOR RETIREES, IN ADDITION TO THE PROTECTED GROUP

40 - 65, SOME OF THESE PEOPLE RANGE FROM 66 - 80 YEARS. 1
THE ABSENTEEISM 1S ZERO DAYS AND THE RESULTS OF THE POSITIVE |
ATTITUDES OF THESE PEOPLE 1S HEARTWARMING., JOBS INCLUDE |

t

MACHIME MAINTENANCE, BUILDING MAINTENANCE, ACCOUNTING,
AND OUR CotisTRUCTION ENGINEER AND OSHA SareTy ProcrAM llgaD,




BOTH MALE AND FEMALE, YOU HAD BETTER BEP{EVE THAT WE
HAVE PEOPLE 25 - 40 YEARS OLD WHO ARE NOT AS HEALTHY
AHD EHERGETIC AS THESE RETIREES. You YOUTH-ORIENTED
PEOPLE HAD BETTER TAKE A SECOND LOOK AT MIDDLE AGE
. AND OLDER WORKERS, THE IHCS SERVICES PROVIDE THE
OPPORTUNITY OF A POSITIVE ATTITUDE AND CONFIDENCE
WHICH HAS NEVER BEFORE EXISTED, THE REVERSE IS ALSO
TRUE, A YOUNG LADY OF 21 WANTED TO WORK WITH HER OLDER
BROTHER IN CUR MANUFACTURING PLANT. WHY NOT? ‘SHE LOOKED
RUGGED AND MEEDED A JOB....ALL SHE HAD TO DO IS PASS
THE THCS GULHEMP PHYSICAL FOR THAT JoB. WELL, SHE DIDN'T
PASS. 1HCS PROVIDED ME WITH THE OPINION (AFTER THEY HAD
PROFILED THAT JOB) THAT SHE MIGHT HAVE A FLAREUP OF AN
OLD PROBLEM IN HER SHOUI.DER. .+ +OUR [FG. VicE PRESIDENT
ANX10US TO TRY A FEMALE IN THE PRODUCTION PLANT., INSISTED
ON EMPLOYMENT OF THE YOUNG LADY, SHE BEGAN ON A NEDNESDAY.
HAD 2 DAYS REST SATURDAY & SUNDAY, AND BY THE SECOND HOUR
THE FOLLOWING IMONDAY RESIGNED. HER SHOULDER HAD BEGUN
TO PAIN HER AND SHE KNEW SHE COULDN'T HOLD HER JOB.
THCS was RIGHT,

THERE WiLL BE MANY YOUNG LADIES WHO WILL ATTEMPT TO
INVADE TRADITIONAL MALE JOBS., AND THIS IS FINE, BUT I
STRONGLY URGE YOU TO EMPLOY THE KOYL-GULHEMP SYSTEM TO
INSURE THE BEST POSSIBLE MATCH OF PERSON AND JOB, THE

SUBTLE DIFFERENCES THAT CAN AND DO EXIST IN PEOPLE




AND JOBS CAN BE DETECTED,

DON'T SETTLE FOR LESS THAN THE BEST - - HUMAN
BEINGSNEED YOUR BEST AND MY BEST, LET US ALL STRIVE FOR
PROFESSIONALISM44ssss THANK YOU !

-

Jack MerepITH
PERSONNEL. MANAGER

NOVES TIRE' CO,
100 Man S,

WesTBrROOK, MAINE




